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Ministry Fitness Check: Congregational Discovery Mtg. Notes

Questions to help guide discussion: 

1. What do you notice? 

2. What surprises you?  What comes as no surprise? 

3. What do you think this means?  

General comments (include category where appropriate): 

Strengths I​​​​​​​​​​dentified – things we do well

Needs Identified – areas we need to address 

Ministry Fitness Check Discovery Meeting 

FAQs

Why did you do this survey?

· It helps your church get a pulse for your overall health. 

· It serves to inform a Spirit-led planning process. 

· It gives you a reality check and brings to light both things to celebrate and issues that need addressing. 

· It gives the entire congregation a chance to be heard. 

What are the ground rules for this meeting?

· No one gets to be wrong! 

· Don’t jump to conclusions – just make observations.  

· Trust God in and through this process.

What’s the format for this meeting?

· We’ll look at the survey results in bit size pieces starting from the big picture and moving to the specifics. 

· We’ll use discussion groups to give you opportunity to share your comments, observations and insights.

· We’ll allow each table to feedback to the whole group. 

· We’ll summarize our findings as a group. 

· We’ll discuss the “what’s next” question. 

What’s my role as your coach?

· To facilitate your conversation with each other
· To act as your tour guide for this leg of your journey
So be careful how you live. Don’t live like fools, but like those who are wise. Make the most of every opportunity in these evil days. Don’t act thoughtlessly, but understand what the Lord wants you to do. Ephesians 5:15-17
